
Recommendation What we have done  Next Steps Timeline 

 

No. 1 
Prepare the 
organisation 
for the 
increased 
rigours of 
financial 
management to 
address the 
challenges 
ahead 

✓ Clear Corporate Plan in place 
to set priorities and inform 
decisions 

✓ Medium Term Financial 
Strategy (MTFS) is in place to 
ensure stability 

✓ Creation of a clear invest to 
save strategy  

 

• Improved scrutiny of financial 
decisions by the Corporate 
Management Team, Cabinet 
and Scrutiny Committees - 
including six monthly reviews 
of the Corporate Plan delivery, 
alongside financial 
performance 

• Review and rationalisation of 
assets, including office 
accommodation 

• Developing a clear strategy for 
hybrid-working to provide 
efficiencies through new ways 
of working 

• By October 2022 
 
 
 
 
 
 
 

• By June 2022 
 
 

• By May 2022 

 

No. 2 
Clarify roles 
and 
responsibilities 
of Members 
and Officers to 
build trust, 
respect and 
rebalance to 
‘member-led 
officer 
managed’ 

✓ Team awareness meetings 
now carried out at Full 
Councils for Members to 
support a better understanding 
of the work carried out by 
officer teams  

 

• Complete the review of the 
Constitution  

• Review the Member officer 
protocol  

• Procure and deliver training on 
roles and responsibility  

• Provide training for chairmen 
including scrutiny  

 

• By May 2022  
 

• By May 2022 
 

• By September 2022 
 

• By June 2022 



 

No. 3 
Articulate the 
standards of 
behaviour for 
all #TeamSK 
(elected 
members and 
officers) to 
promote 
respect and 
address poor 
behaviours 

✓ New code of conduct for 
Councillors adopted in 
November 

✓ Code of conduct training 
provided 

 

• Reminder of the values and 
behaviours provided to officers 
as part of appraisals  

• Taking timely action when the 
standards are fallen below 
what is expected  

• Regular meetings with group 
leaders to review code of 
conduct complaints and 
outcomes  

• Inclusion of the code of 
conduct and the councils 
values and behaviours 
framework in the corporate 
induction of new staff amd 
Members. 
Annual reporting of Code of 
Conduct complaints  

 

• By May 2022  
 
 

• By April 2022  
 
 

• By June 2022 
 
 
   

• By September 2022 
 
 
 
 
 

• By May 2023 
 

 

No. 4 
Consider how 
to enhance 
communication 
and teamwork 
between 
members, and 
between 
members and 
officers in the 
context of 
COVID-19 

✓ Use of workshops to jointly 
develop plans between officers 
and members is now in place 

✓ Regular briefings between 
Senior Officers and Portfolio 
holders 

✓ Team awareness meetings are 
now carried out at full councils 
to support a better 
understanding of the work 
carried out by officer teams for 
members 

 

• Engage in a joint away day 
sessions? between senior 
officers and Cabinet Members  

• Establish clear officer leads for 
each committee to work 
closely with the chairman and 
portfolio holders on work 
planning  

 

• By April 2022 
 
 

• By July 2022 



 

No. 5 
Develop a 
strategy and 
plans for future 
ways of 
working to 
provide clarity 
and a sense of 
purpose 

✓ The Council’s emergency 
response apparatus was 
initiated and tested by the 
COVID 19 pandemic response 

✓ People Strategy approved by 
Employment Committee 

 

• Adoption of a new hybrid 
working model, with staff 
working flexibly from home in 
the long-term, with 
opportunities to use office 
spaces where this would be 
beneficial to individuals and 
teams  

• Work with a panel of staff 
representatives to establish 
principals for hybrid working  

• Deliver  the People Strategy 
action plan 

 

• From April 2022  
 
 
 
 

• By September 2022 
 
 

•  By May 2023 
 
 

• By April 2023 
 
 

 

No. 6 
Prioritise plans 
to strengthen 
governance to 
support 
effective 
decision-
making and 
mitigate risk 

✓ Strategic risks are reviewed by 
Governance and Audit  

✓ Audit plan for 2022/2023 
agreed 

✓ Statutory Officer Group meets 
monthly to discuss 
Governance 

 

• Constitution review to be 
completed to enable how the 
council works in practice is 
reflected and improvements 
built into the process, including 
contract and financial 
procedural rules to ensure 
effective and transparent 
decision making 

• Restructure for key services 
including Democratic Services 
to be completed  

• By May 2022  
 
 
 

 
 
 
 
 

• By September 2022 

 

No. 7 
Be prepared to 
invest in 
yourselves to 
engage on a 

✓ As part of the digital and 
cultural transformation journey, 
the new Corporate 
Management Team has begun 
exploring approaches to 
improve the way in which the 

• Build on the appraisal process 
to ensure that development 
needs are understood and met 

• Introduction of a staff 
engagement panel to support 

• By September 2022 
 
 

• By July 2022 
 



wider footing 
to learn and 
make SKDC 
the best it can 
be 

Council works to make staff 
and processes fit for the 21st 
century 

staff development and 
retention  

• Member-led inductions for new 
Members, together with 
specialist mentors and ‘buddy 
systems’ 

• Prepare development plans for 
Members 

• Explore targeted learning and 
development opportunities 
which improve outcomes for 
residents 

 
 

• By June 2022 
 
 
 

• By July 2023 
 

• By September 2022 
 
 
 

 

No. 8 
Continue to 
deepen 
understanding 
of and 
engagement 
with 
communities 
and other 
partners to 
strengthen 
SKDC’s 
community 
leadership role 

✓ The pandemic produced a 
surge in volunteering which in 
several cases was coordinated 
through the Community 
Support Hub  

✓ Good communication was vital 
in disseminating information 
and ensuring the Council and 
residents were kept abreast of 
the ever-changing restrictions 
and advice at a local level 

✓ The Council supported the 
vaccination programme, 
encouraging uptake in specific 
communities and utilising 
council assets wherever 
possible 

✓ The Council supported the 
reopening of the economy 
through the InvestSK Tea 

• Increase engagement and 
presence at business events 

• Work with partners to promote 
a positive image of the District, 
linked to the Corporate Plan 
and put the district’s COVID 
recovery in the context of the 
organisation’s goals for the 
future and the Medium Term 
Financial Strategy (MTFS) 

• Understand from communities 
what they consider to be the 
key challenges and 
opportunities as South 
Kesteven recovers from the 
pandemic, as well as what 
changes they would like to see 
for future generations 

• By October 2022 
 

• By March 2023 
 
 
 
 
 
 
 

• By May 2023 
 
 
 
 
 
 
 

• Summer 2022 



Break events and engagement 
with business representative 
groups 

✓ Over £51m of COVID grants 
were distributed to over 3,000 
businesses.  This included a 
reviewing the requirements of 
the most impacted businesses, 
as well as encouraging 
residents to shop local, making 
the most of the Welcome Back 
Fund through the promotion of 
services, retail, leisure and 
visitor economy attractions 

• Undertake an engagement 
exercise with residents and 
stakeholders to give residents 
the opportunity to inform the 
Council of the key impacts of 
COVID-19 for them, and the 
priorities they see for South 
Kesteven as a consequence 

 
 
 

 

No. 9 
Recognise and 
celebrate the 
significant 
progress made 
whilst keeping 
focus to 
maintain 
momentum, 
looking ahead 
to achieving 
SKDC’s full 
potential 

✓ The pandemic led to a shift in 
operating context for the 
Council. The Council’s efforts 
to adapt services and protect 
the most vulnerable led to 
many changes in the way staff 
worked and services were 
delivered 

✓ The Council launched the SK 
Community Awards initiative to 
celebrate the work of 
community champions and the 
many unsung heroes in the 
district 

• To establish expectations, 
establish guidelines which 
align to corporate values, to 
clarify what gets celebrated  

• Establish an annual staff 
awards event 

• Establish a new policy on 
rewards and recognition as 
part of the people strategy 

• Review the long service 
awards system to 
acknowledge the contribution 
made by long serving staff 

• By  September 2022 
 
 
 

• By December 2022 
 

• By March 2023 
 

 

• By March 2023 

 

    


